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‘I was very close to handing in my notice 
…but our meeting helped me to put things 
into perspective, to approach the situation 
more constructively and to focus on 
solutions and strategies.’ 

- client, 2017 

allegra@allegrastonemediation.co.uk           07854 394427  

www.allegrastonemediation.co.uk 

 

When should you employ an independent coach? 
 
Seriously consider this when a line manager or HR department either feels that 
a member of staff would benefit from support in the workplace with a trained 
professional who is outside their organisation. The great thing about coaching is 
that it's quick, after six sessions results can be seen and lasting change is 
apparent. 
 
Alternatively, organisations routinely employ business coaches to support their 
HR strategies which ensure that key members of staff have the ability to 
discuss their behaviour and performance with a specialist. This allows them a 
'safe space' to role play and discuss issues to enhance their leadership or other 
behavioural skills. 
 
Business coaching may also be relevant in cases where members of staff in a 
conflict situation may not agree to come to mediation and coaching is an 
excellent alternative. Coaching can also take place after a workplace mediation 
to maintain sustainable progress once an agreement has been reached.  

I had issues with anger 
management, I now stop and 
think as a result of coaching. I 
recommend Allegra's services 
to others.' - client, 2018 

I highly recommend Allegra’s services. She has a knack of being able to guide your 
thinking, always making sure you feel that you are firmly in control of your decisions 
and choices. She is great at role playing to help you to see where your reactions are 
coming from and how you can work on improving them. Get in touch with her and 
let her work her magic on you!   - client, 2018 

‘Allegra has helped me through her 
understanding of issues surrounding 
stress… her support is worth its 
weight in gold!’  

– client, 2017 

Coaching can assist with: 
 
Developing anger management 
skills 
Gaining assertiveness skills 
Breaking old behaviour patterns  
Clarifying career goals 
Improving communication skills 
Increasing conflict management 

abilities 
Obtaining inner confidence 
Increasing leadership abilities 
Influencing office politics 
Improving office relationships 
Gaining personal insight 
Creating positive thinking 
Creating work-life balance 
Improving work performance 

http://www.allegrastonemediation.co.uk/

